
 
 

Agenda of the February 14th, 2024 Meeting 
 
The Gratiot County Airport Advisory Committee Meeting will be Wednesday, 

February, 14th, 2024 beginning at 1:30pm at 3999 W Seaman Rd. Alma, MI 48801. 
 

1. Call to Order  
2. Roll Call  
3. Approval of Agenda 
4. Approval of January 10th, 2024 Minutes 
5. Consideration of Old Business 

a. Status of Fuel Tank Project 
i. Made first credit card sale 

ii. Tanks to be emptied once filter received 
b. Status of RFP to Remove Old Fuel Tanks  
c. Status of RFQ of Engineering Firm  
d. Status of Roof Repair—Five Star Bid Approved 
e. Status of RFP for Tree Trimming  

i. In Progress 
ii. First Step is Notification of Property Owners 

f. Beacon Repair  
i. JRanckle recently put one in for $80,000—hinges in the center for 

easy access 
g. RFQs to Paint/Repair Hangers  
h. Expiring Contracts—Ag & Mowing 

i. Ag Contract—Bid Process to Begin for Leases w/ a Drainage Plan 
(Approved by BOC) 

ii. Meeting w/Butcher’s & Bernie Barnes 
1. Interested in long term lease 
2. Willing to tile & developed a plan for efficiency (10-12k cost) 

iii. Mowing along runways currently completed by Butcher’s 
i. Drain Cleanout  

i. Drain Commissioner can spray County drains to reduce cattails 
ii. Private Drains need dug out—will develop a plan with the Drain 

Commissioner 
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j. Airport Manager Contract 
k. Open Seat—New Member 

6. Consideration of New Business 
a. Dodge Caravan for Use 
b. AWOS Storm Device 

i. Upgrade—no cost to us 
ii. Storm Scope 

1. Provides Info to Pilots 
2. 22k to replace sensor if it breaks 

c. Fuel Costs Report 
i. Airport Pricing Packet 

ii. Local (50 Miles) Airport Fuel Prices 
d. Customer Discounts 

i. Tiered System 
e. Landing Fees 
f. Private Cards 
g. Cleaning 

i. Included in Manager Contract 
h. Refreshments 
i. Maintenance Requests 
j. Procurement 

i. Refreshments 
ii. Cleaning Supplies 

iii. Paper Products 
iv. Office Supplies 
v. Maintenance 

k. Airport Website 
7. Adjournment 
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