


GRATIOT COUNTY PARKS AND RECREATION COMMISSION
MEETING MINUTES
March 18, 2026 @ 5:30 PM
911/EOC, 1375 S County Farm Dr, Ithaca, Ml 48847
Commission Members Present: Jerry Lewis, Steve Sopocy, Matt Ahearn, Derek Hessbrook,  Jennifer Wing, Tim Lambrecht
Commission Members Present Online: Lyle McCoon, David Justin
Commission Members Absent: Sam Smith, Karla Childers
Others Present: Jon Rayburn

1. Introductions and Welcome by the Chairman: Meeting started
2. Pledge of Allegiance: Done
3. Declaration of a Quorum: Quorum was declared with 6 members present, 2 members on video call
4. Review and Approval of Agenda: A motion to approve the agenda was made by Jerry Lewis, [image: ]seconded by Matt Ahearn.  Approved by all present, motion passed.
5. Review, Correction, and Approval of Minutes of February 18, 2026 meeting: A motion to approve February 18, 2026 minutes as presented with correction to “Penchura” spelling, was made by David Justin, seconded by Jennifer Wing.  Approved by all present, motion passed.
6. Public Comment: None
7. Financial Report/Bill Review: No issues nor questions
8. Director's Report
· [image: ]Reed update – Going through 4 golf carts (replaced a battery, washed them, added parks n rec decals) and gators and getting them prepped for season, cameras installed; Ordered 4 solar panels to keep batteries charged
· Hubscher update – Starting to receive park ranger applications, need to fill around 8 spots, interviews to begin next week Monday-Wednesday (11 applicants so far); cameras installed
· Pompeii update - None
· Luneack update - None
9. Old Business
· Alma: Splash Pad – Alma leadership (Eric/Greg) in favor; no action at this time to make by Commission, next steps Jon will contact Penchura (Tim) on doing a site visit to narrow down plans/infrastructure/price and feasibility
· Reed Park: Overlook Deck – A motion was made by Derek Hessbrook, seconded by Jennifer Wing to remove the overlook deck at Reed Park by Jon’s team.  Approved by all present, motion passed.
· Reed Park: Disk Course Bridge – Jon to gather more information/quote on options from Tony/Company to bring back to next meeting
10. New Business
· Millage coming in August 2027 (renewal)
· 5-year rec plan up for renewal
11. Additions: None
12. Commission Member Comments: None
13. Adjournment: The meeting adjourned at 6:36 pm


Matt Ahearn
____________________
Matt Ahearn, Secretary
matt.v.ahearn@gmail.com 
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