Gratiot County Central Dispatch

1375 S County Farm Dr. Ithaca MI 48847
Phone: 989-875-7505 / Fax: 989-875-2929
David Rapacz, Director

Monthly Report: May 2025
Monthly Statistics:

e Total Telephone Calls:
o Emergency Lines: 1,106
o Non-Emergency Lines: 5,436
e Text-to-911 Sessions:27
e Total Incidents: 2380
o Law Enforcement:
=  Alma Department Public Safety: 641
= St Louis Police: 300
= Breckenridge Police: 27
= QGratiot County Sheriff Department: 1341
=  Michigan State Police: 0
o Fire: 263
o EMS: 357
e RAVE Mobile Safety
Total Safety Profiles Created to Date: 2247
Smart911 Safety Profile Activity: 24
Smart911 Safety Profiles Created: 33
Total Facility Profiles Created & Approved: 113
RAVE Facility Profile Activity: 66
RAVE Facility Profiles Created: 0
RAVE Panic Button Activity: 1
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Training & Exercises:

e Emergency Communications Officer Jamie Gulick attended the State 911 Conference
e Emergency Communications Officer Casey Hall attended the State 911 Conference
e Director Rapacz attended the State 911 Conference

Facility Projects:

e In Progress:
o Finished installation of the new workstations

Technology & Radio:

e  Current Projects:
o Upgrading of the 911 phone hardware system
o Implementation & Building of the new radio tower
o Computer Aided Dispatch
o Radio Encryption
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o Radio Replacements

Operations:

e The monthly test of the Outdoor warning sirens was conducted on May 3.
e Conducted SRI Railroad operation from Owosso to Ashley
e (Conducted SRI Railroad for Mother’s Day Special from Owosso to Ashley

Operational Staffing Report:

e Emergency Communications Officers:
o Fully Trained: 14
o IN Training: 0
O Vacant: 0

Outreach & Public Relations Events:

e Director Rapacz attended the Alma Highland Festival Parade and staffed a table for the public.

Yours in Public Safety,
David Rapacy — Dérector
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May 2025
Type Agency Month to Date Year to Date
Calls | % Total | Calls % Total
EMS 357 12.2% 1737 12.7%
Fire 263 9.0% 1296 9.5%
Police 2309 78.8% 10613 78.0%
Total Calls 2929 100% 13646 100%
May 2025
Month to Date Year to Date
Fire & Rescue Calls | % Total | Calls | % Total
Alma District Fire 33 10.2% 163 12.5%
Alma District Rescue 36 11.1% 146 11.2%
Ashley Fire & Rescue 29 9.1% 145 11.2%
Breckenridge/Wheeler Fire 49 15.2% 168 13.0%
& Rescue
Carson City Fire & Rescue 4 1.2% 8 .64%
Ithaca Fire & Rescue 67 20.8% 266 20.5%
Maple Rapids Fire 7 2.2% 16 1.2%
Perrinton Fire & Rescue 23 7.1% 91 7.0%
St Louis Fire & Rescue 74 23.1% 296 22.8%
Total Fire Calls May 322 100% 1299 100%
Police
Alma Department Public 641 27.8% 3010 28.2%
Safety
Breckenridge Police 27 1.7% 141 1.3%
Gratiot County Sheriff 1341 58% 6147 58%
St Louis Police 300 13.0% 1335 13.0%
Total Police Calls May 2309 100% 10663 100%




Gratiot County Central Dispatch

1375 S County Farm Dr. Ithaca MI 48847
Phone: 989-875-7505 / Fax: 989-875-2929
David Rapacz, Director

Gratiot County Central Dispatch
Remodeling Project 2025

Out with the Old consoles ....




