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Monthly Report: October 2025
Monthly Statistics:

e Total Telephone Calls:
o0 Emergency Lines: 1195
0 Non-Emergency Lines: 4007
o Total Monthly Call: 5202
e Text-t0-911 Sessions: 16
e Total CAD Incidents: 3694
0 Law Enforcement:
= Alma Department Public Safety: 723
= St Louis Police: 300
= Breckenridge Police: 45
= Gratiot County Sheriff Department: 1341
= Gratiot County Animal Control: 16
= Michigan State Police: 0

o Fire: 263
= Alma District Fire: 29
= Alma District Rescue: 30
= Ashley Fire & Rescue: 28
= Breckenridge/Wheeler Fire & Rescue: 40
= Carson City Fire: 1
= |thaca Fire & Rescue: 51
= Maple Rapids Fire & Rescue: 2
= Perrinton Fire & Rescue: 14
= St Louis Fire & Rescue: 56

o EMS: 367

e RAVE Mobile Safety:

0 Smart911 Safety Profile Activity: 22

0 Smart911 Safety Profiles Created: 5

0 RAVE Facility Profile Activity: 85

0 RAVE Facility Profiles Created: 0

0 RAVE Panic Button Activity: 2

Training & Exercises:

e All ECO’s recertified their annual CJIS Compliance training
Facility Projects:

o Cleaned out and organized the Server Room, Storage Room, and Office Supply areas
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Technology & Radio:

e Current Projects:
0 Upgrading of the 911 phone hardware system continues
o New Radio Tower was erected on site at 310 ft tall.

Operations:
e The monthly test of the Outdoor warning sirens was conducted on October 41",
Operational Staffing Report:

e Emergency Communications Officers:
0 Fully Trained: 14
0 IN Training: 2
0 Vacant: 1

Operations Report:

e Director Rapacz attended the annual Pennisula Fiber Network User Group Meeting

e Director Rapacz attended the annual Michigan Association of Public-Safety
Communications Officials annual Awards and meeting where he was sworn into another
term as 15t Vice President.

Outreach & Public Relations Events:
e Nothing Scheduled this month
Yours in Public Safety,

David Rapacz - Director
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