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1. PURPOSE.  The purpose of this policy is to ensure that expenditures by the Board of

Commissioners are, in the view of the majority of the members of the Board of Commissioners,

reasonable and necessary for the performance of its duties.

2. AUTHORITY.

2.1. Authority to establish rules and regulations in reference to the management of the interest

and business concerns of the county is vested with the Board of Commissioners (MCL

46.11(m)). Policies shall be subject to revision or termination by the Board at its discretion.

2.2. Acts of the Board of Commissioners require a vote of a majority of the members present.

However, the final passage or adoption of a measure or resolution or the allowance of a

claim against the county shall be determined by a majority of the members elected and

serving. These voting requirements do not apply if any other provision of law imposes a

higher voting requirement (MCL 46.3(2)).

3. APPLICATION. T h i s  p o l i c y  a p p l i e s  t o  a l l  C o u n t y  C o m m i s s i o n e r s  d u l y  e l e c t e d  b y  t h e 

m a j o r i t y  o f  r e g i s t e r e d  v o t e r s  i n  h i s / h e r  d i s t r i c t ,  w h o  h a v e  b e e n  s w o r n  i n t o  o f f i c e  b y  t h e 

C o u n t y  C l e r k ,  a n d  w h o  a r e  c u r r e n t l y  s e r v i n g  t h e  t e r m  f o r  w h i c h  h e / s h e  h a s  b e e n  e l e c t e d . 

4. RESPONSIBILITY. The Chairperson of the Board of Commissioners shall be responsible

for the administration, monitoring, and enforcement of this policy.

5. DEFINITIONS.

5.1. “County Commissioner” shall refer to persons who are d u l y  e l e c t e d  b y  t h e  m a j o r i t y  o f 

r e g i s t e r e d  v o t e r s  i n  h i s / h e r  d i s t r i c t ,  w h o  h a v e  b e e n  s w o r n  i n t o  o f f i c e  b y  t h e  C o u n t y 

C l e r k ,   a n d   w h o   a r e   c u r r e n t l y   s e r v i n g   t h e   t e r m   f o r   w h i c h   h e / s h e   h a s   b e e n   e l e c t e d . 

5.2. “Board of Commissioners” or “Board” shall refer to all County Commissioners, a

majority of whom must vote in the affirmative to approve matters before the Board.
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5.3. “Goods” shall refer to all property, including but not limited to, equipment, materials,

printing, insurance and leases of real property.

5.4. " S e r v i c e s "  s h a l l  r e f e r  t o  t h e  f u r n i s h i n g  o f  l a b o r ,  t i m e ,  c o n s u l t a t i o n ,  o r  e f f o r t  b y  a 

c o n t r a c t o r .  T h i s  s h a l l  a l s o  i n c l u d e  p r o f e s s i o n a l  s e r v i c e s ,  i n c l u d i n g  b u t  n o t  l i m i t e d 

t o ,  c o n s u l t a t i o n s  w i t h  a u d i t o r s  a n d  a t t o r n e y s  t h a t ,  i n  t h e  n o r m a l  c o u r s e  o f  b u s i n e s s , 

r e s u l t   i n   c o s t s   t o   G r a t i o t   C o u n t y . 

6. POLICY. T h e  a c q u i s i t i o n  o f  g o o d s  o r  s e r v i c e s ,  a n d  t h e  i n c u r r i n g  o f  a  f i n a n c i a l 

o b l i g a t i o n  f o r  t h e s e  g o o d s  o r  s e r v i c e s ,  b y  a n  i n d i v i d u a l  C o u n t y  C o m m i s s i o n e r  r e q u i r e s 

a p p r o v a l  o f  a  m a j o r i t y  o f  t h e  C o u n t y  C o m m i s s i o n e r s  a t  a  m e e t i n g  d u l y  n o t i c e d  a n d  h e l d 

i n  c o m p l i a n c e  w i t h  t h e  O p e n  M e e t i n g s  A c t  ( M C L  15.261 et. seq). Goods or services

acquired by a County Commissioner contrary to this policy shall be deemed a personal

financial responsibility of that County Commissioner.

7. ADMINISTRATIVE PROCEDURES. Individual members of the Board shall not authorize

or participate in the expenditure of funds.

8. ADMINISTRATOR AND LEGAL COUNSEL REVIEW. The Administrator shall approve

all new and amended policies as to substance.  The County Civil Counsel shall approve all

new and amended policies as to legal content.  These approvals shall accompany draft policies

and amended policies submitted to the Board of Commissioners for consideration and

approval.




